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[Num Activity ] Responsible entity Jan lan March | April June | Aug Oct Nov lan Feb
Stage Zero = T e : '.l e L
0.01 |Establish the Curriculum Highar Minister of Education
Committee end HigherEdueation |  : | | | i L et N T x|
0.02 |Establish a committee to develop a CERD President
preliminary work plan for curriculum
development
|0.03 |Develop & work plan and SOPs A committee to develop a work
plan and SOPs = i L
|0.08 |Endorsement of the work plan and SOPs  |Minister/ Curriculum Higher
Commlttee
w Sre T i AL T = o
1.01 |Establish the Curriculum Planning and CERD President
Reference Framework Commitiee : R | I | N L E—
1.02 |Establish the Educational Studies and CERD President II
Research Committee i T Y i SR T S WL il
1.03 |Develop an actlion plan for desired studies |Educational Studies and '
Rasearch Committee
1.04 |Conduct a situational analysls study Educational Studies and
“’s.."h commlttee ---------- 23 -
1.05 |Conduct a needs assessment study Educational Studles and
Research Committee £
1.06 |Develop curriculum foundations and Educational Studies and
natlonal framework Research Commitiee | ——
1.07 |Endorsement of the curriculum Curriculum Higher Committea
foundations and naticnal framework
1.08 | Establish the Quality Assurance and CERD President | e (— | ¢ 71
Project Evaluation Committee
1.09 |Setting the action plan for the Quality Quality Assuranca and Profect A I A A TR I S
Assurance and Project Evaluation Evaluation Committes
Committee
1.10 |Developing monitoring and evaluation Quality Assurance and Project ' S ) ]
tools and quality sssurance standards Evaluation Committee | = |  }p | | FEES 0 yeyyeeeee
1.11 |Establish an Automation Committee CERD President
11.12 |Set the actlon plan for developing a Automation Committee N U R T (] I T A =
communication and production platform
for all concerned personnel involved in the
curriculum development project
1.13 |Implement the action plan for devaloping |Automation Committee T
a communication and production platform
for all concerned personnel involved In the
curriculum development project
Stage Two & h! % o .:.":
2.01 |Develop the academic aspact of the Curriculum Planning and
reference framework Reference Framework
commm ----- —— _— o
2.02 |Devslop the administrative pedagogical Curriculum Planning and o i
aspect of the reference framework Reference Framework
Committee e | -
2,03 |Endorsement of the reference framework |Curriculum Higher Committee .
2.04 [Setting the criteria for selecting members | Curriculum Higher tree ) | | /
of tha committees that will be formed o e
during Stage 3 (P BN NS ) B U S SR S (N A A S S S - i N C— S—_— - i —b ]
= .
Ny .

erﬂl‘-
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Num Activity Responsible entity Aprll I May |Aug Oct :Nov Dec |lan _March April  'May June Sep Dec |jian
2.05 |Forming one or more teams for the CERD President | B
selection of committee members
2.06 |Selecting committes members for Stage 3 |CERD President —
stlle Thm i I i i e —}_ = i
3.01 |Establish the Committees for Developing |CERD President !
the curriculum | . -
3.02 |Set a work mechanism / actlon plan for the |Committee for Developing | B
Committee Academic Programs |1 |
3.03 |Produce a gulde for developing the Committee for Developing i ' Y (T R T TR ' A T SN B i (Sl
curriculum AcademicPrograms | ¢ ¢ i : = By
3.04 (Prepare training material for the teams Commilttee for Developing
developing the currlculum AcademlcProgrems |} . | i oo § i B g | - -
3.05 |Form the Officlal Examination and School |CERD Prestdent T
Assessment Committea 1 _
3.08 |Set a work mechanism /action plan for the |Officlal Examination and Sehooel | | | . . = . s YT
Officlal Examination and School Assessment Committes
Assessment Committee
3.07 |Develop the assessment system for schools | Officlal Examination and School
and national examinations and tests Assessment Committee
3.08 |Develop an assessment gulde Official Examination and School
Assessment Committee
3.09 |Preparing training material for teams Officlal Examination and School '
developing assessment programs Assessment Committee | |
3.10 |Develop assessment models Officlal Examination and School — i ——
Assessment Commlttee t
311 |Develop a gulde for writing textbooks Officlal Examination and School T
Assessment Commlttee
Devéloping Academic Programs
Committee
3.12 |Form the Continuing Tralning Committee |CERD President
3.13 |Sat a sultable work mechanism for the Continuing Tralning Committee - 1 = & & ~&=#°9 1 1T°7T |
functions of the Continuing Training
Commilttee
3.14 |Train all committees on formulating Continuing Tralning CommMttee | . . . . | W TYTTTTTTTTTTpPTTYTTLTOTOTT -
| sultable work mechanisms :
3.15 |Establish the Education CERD President | & 1 T 7T T T T D e
Adminisiration Committee
3.16 |Set a suitable work mechanism for the Education Administration
functions of the Administration Commlttee |Committea
3.17 |Execute work plan of committee Education Administration i N
Committee
Stage Four
401 |Select the members of teams developing |CERD President
the curriculum
4.02 |Establish differant committees neededto |CERD President T - F T ¥ -
develop currteulum | |
4.03 |Training the members of the teams Continuing Training Committee | .+  EEEEEEpee ey e e B
developing curriculum .
4.04 |Prepare action Developing Academle Programs o
!pluns for the teams developing curriculum |Committee
4.05 |Develop curriculum Developing Academic Programs
Committee
4,06 |Prepare models Developing Academic Programs
for teaching/learning units Committee | L i 0
4,07 |Produce unit models Developing Academic Programs — |
Committee | -
4.08 (identifying the supplias Developing Academic Programs | - | =+ . 4 W || v R
needed for currlculum Committee -
4,09 (Endorsemant of the curriculum Currlculum Higher Committee o

7 —=
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M' Il Actlvity Responsible entity JJan Feb March |April | May _une July Aug  |Sen Cct Nov (Dec lan iFeb March ‘April | May June  |luly lAug  |Sep Ot INov  [Dec lan Feb
Stoge Five . ! | wop T _ T LTS e e T et RS et f el A e . : g ; s el
501 |Set the procedural |Educational Studies
plan for pllot testing the curriculum and Research Committee In
cooperation with the
Curriculum Planning and |
Framework Committee — = - L — | :
5.02 |Sample Selection Educational Studles
and Resaarch Committee | S b oo xRl .. e oo (IS -
5.03 |Prepare the tralning Continuing Training Committee
m‘terlll ---------- - 4w i - (TR
504 [Trainthe Continuing Tralning Committee ’ : |
academic staff of the selected schools A _ B (A (i e - =
5.05 |[Traln the | Continuing Tralning Committee
administrativa staff of the selected schools
5.06 |Prepare monitoring and evaluation tools  |Educational Studies + ]
and Research Committee i o | ) ]
5.07 |Traln the personnel Continulng Tralning Committee '
In charge of follow-up A - | —
5.08 |Conduct workshops to Continuing Training Committee
engage stakeholders (educational partners)
5.09 (Pliot the new The Educational
curriculum In selected schools Studles and Rasaarch
Committee and The Curriculum
Planning and Framework
cmmm.e — "o ol ™
5.10 |[Collect feadback from sample schools Educational Studies
.ﬂd elelrﬂh Commltue .................... = - t - : —
511 |Develop plict reports Educational Studies '
and Research Committee ({ - £ L & = _£_ 3 i
5,12 |Refer to the Educational Studles R H |
relevant committees to discuss and Research Committes i

recommendations/amendments or
approve the proposed currlculum based on

data analysls
513 |implement the Developing Academic Programs

necessary changes; each committee as per |Committee

hsfunction and competendes | | 0 .. S . e
514 |Preparing the official {legal) . Curriculum Planning and [

texts to institutlonalize new curricula Reference Framework

Committea =2 | | | L L

5.15 |Ravise/endorse curriculum according to Curriculum Higher Committee ' . |

pllot recommendations L R AP
5.16 |Issue the decislons Minister of Education

and decrees required Institutionalize the |and Higher Education
1new curriculum
Stage Six i i i E : ; 1 ; B

6.01 |Prepare evaluation Quality Assurance and Project

reports Evaluation Committee —_ i = e
6.02 |(Establish an According to Funding/Donor

External Evaluation Committee party o | .
6.03 |Establisha External Evaluation Committee i

reference framework for evaluating |according to donor's regulations

whether the project objectlvas were met

or not B |l
6.04 |Implement the External Evaluation Committee |

avaluation according to donor's regulations |
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